
 
 
 
 

 
 

Nick Capaldi 

Chief Executive 

Arts Council for Wales  

 

13 January 2020 

Dear Nick, 

I write in response to the Arts Council’s Investment Review 2020. The 

Culture, Welsh Language and Communications Committee’s report into the 

role of arts and culture in addressing poverty (Count me in!) made several 

recommendations that are pertinent to this review, namely: 

• The Arts Council of Wales should ensure that all members of Arts 

Portfolio Wales (its revenue-funded organisations) work with the 

different communities they serve to design their programme of 

activities. 

• The Welsh Government, via the Arts Council for Wales, should require 

all arts and cultural bodies in receipt of public funding to set out their 

objectives for tackling poverty and social exclusion in their strategic 

plans. Those in receipt of funding should also set out how they intend 

to co-design creative activities and content with these target 

audiences. 

I welcome the positive way that the Arts Council contributed to and 

responded to this piece of work, and that in your response to the report the 

Arts Council agrees with both of these recommendations. I would therefore 

like to see these messages embedded in the investment review 

documentation, including the Planning Guidance.  

As a general point, the Committee would like to see arts organisations who 

are embedded within their communities, and work with them to co-design 

their activities, being foregrounded in this review. This view is supported by 

the evidence we took during the culture and poverty inquiry, which showed 

how organisations that work with local communities from the outset are 



 
 
 
 

 
 

more likely to engage successfully with these communities in terms of both 

attendance and participation in artistic activities. Such engagement can have 

a transformative impact, including on people in poverty: either helping to lift 

them out of poverty, or ameliorating its impact. You say in the draft Planning 

Guidance, that “reaching out to new audiences is the key headline of this 

Investment Review”, and we think that early engagement with local 

communities is a fundamental way of making this happen. 

I would like to take this opportunity to thank you for your productive 

engagement with the Committee’s work in 2019, and wish you every success 

in the New Year. 

 

Yours sincerely, 

  

Bethan Sayed 

Chair of the Committee 
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